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Summary Profit and Loss Account

* Core businesses.  See Appendix for definitions, including underlying, used throughout this presentation. 

4%* increase in organic order intake - order book £2.5bn

2011 Interim Results

Full Year

2010

H1

2010

H1

2011 Change

£m £m £m

1,902.6 Revenue 963.4 891.9 (7.4%)

348.4 Trading Profit 167.2 166.9 (0.2%)

18.3% Trading Margin 17.4% 18.7% 1.3pts

306.1 Underlying Profit before Taxation 144.6 148.9 3.0% 

19.68p Underlying Earnings Per Share 9.29p 9.76p 5.1% 

5.0% PV Spend %* 5.2% 5.6% 0.4pts
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Earnings Per Share Growth

2011 Interim Results

%
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Cash Flow and Dividend

Net Debt £377.6m, Net Debt:EBITDA 0.9x

2011 Interim Results   *Excludes Excellence in Delivery 

Full Year

2010

H1

2010

H1

2011 Growth

£m £m £m

342.4 Trading Profit (ex. JV) 164.7 163.4 (0.8%)

271.4 Operating Cash Flow 135.1 158.7 17.5%

79.3% Operating Cash conversion 82.0% 97.1% 15.1pts

218.6 Free Cash Flow from Business 103.0 128.9 25.1%

86.5 Decrease/(Increase) in Net Debt 39.3 (51.5)

6.00p Dividend per Share 1.628p 1.800p 10.6%

*
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Defence

Communications

(ex CDS)

Antenna

Systems

(ex CDS)

Aerospace and 

Security (CAS)

Defence

Systems (CDS)

Aviation

Services (CAvS)

Mission

Systems (CMS)

US Composites
+  Passive 

Microwave
(ex CDS)

Analytic 

Solutions

(ex CDS)

Changes to Organisation

5 2011 Interim Results

Core businesses ςseven Strategic Business Units (SBUs) Non-core businesses ςtwo SBUs

Analytic Solutions

Commercial Systems

D
iv

is
io

n
s

Avionics

(ex CAS)

Beacons

(ex CMS)

Changes effective 1 January 2011
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Core Business Revenue

2011 Interim Results
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Core Businesses - Organic Revenue 
Growth Cycle Over the Medium Term

Excludes FX, Acquisitions and Disposals.  Prior year are proforma numbers for illustration purposes

2011 Interim Results ïsee appendix for definition of core businesses 
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Cobham Aerospace & Security

ÅStrong performance from export 
oriented Antenna Systems, partly 
offsetting land and surveillance

ÅIncreased shipments of long range 
SATCOM antennas to commercial 
customers

ÅLong term awards for S61 helicopter 
upgrade and new SK105 aircraft 
avionics

ÅRobust growth from repair and 
refurbishment work, including work 
for US FAA

Excludes FX, Acquisitions and Disposals.  Prior year are proforma numbers for illustration purposes

2011 Interim Results ïcore as defined on slide 5
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Cobham Defence Systems

Excludes FX, Acquisitions and Disposals.  Prior year are proforma numbers for illustration purposes

2011 Interim Results - core as defined on slide 5

ÅRevenue affected by Continuing 
Resolution and order shortfalls, but 
efficiency savings and contracts 
benefit margin

ÅFurther US DARPA development 
contract for US$13m on Wireless 
Network after Next (WNaN)

ÅGood shipments of integrated 
microwave assemblies for TOW 
missile system
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Cobham Mission Systems

Excludes FX, Acquisitions and Disposals.  Prior year are proforma numbers for illustration purposes

2011 Interim Results - core as defined on slide 5

ÅContinuing shipments of under wing 
air refuelling pods and US$73m 
development subcontracts received 
for US KC-46 tanker

ÅStrong performance from oxygen 
systems, aviation restraints and 
actuation subsystems, with growing 
aftermarket
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Cobham Aviation Services

Excludes FX, Acquisitions and Disposals.  Prior year are proforma numbers for illustration purposes

2011 Interim Results - core as defined on slide 5

ÅIncreased flying activity for resource 
industry customers in Australia, with 
further potential opportunities 
opening up

ÅStrong performance from Sentinel 
maritime surveillance programme and 
Australian freight operations

ÅPreparations well underway for 
modification of A330 FSTA aircraft in 
UK
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Excellence in Delivery ... a Step Improvement in Operating 
Performance

ÅRolling out standard, best practice, 
operating model across larger sites -
our Principal sites

ÅIntegrating manufacturing 
operations of some smaller sites 
into Principal sites to capture scale 
and standardisation benefits

ÅImplementing a standard ERP 
system in Principal sites to enable 
further scale economies

ÅDriven by improved product delivery and 
customer service, but also:

ïImproved operating efficiency

ïEstimated cost savings of £65m, with 
one-off costs of £131m

ïReduced inventory levels ïworking 
capital savings

ïA simpler, more scalable business

The Programme has 3 Elements é and Offers Numerous Benefits

121212 2011 Interim Results
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By the End of 2013, EiD is Expected to Deliver 
£65m in Benefits Annually

55

Benefit impact 2010-13, £m

2010 2011 2012 2013

26 72 106 131Cumulative

exceptional cost 

Benefits

Exceptional costs

Exit run-rate for 2013 is £65m

13

Actual

ForecastPlan

-26

H1 

-34
-25-23

-46

-19

15 H1
9

30
42

55

9
H2

H2

65
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Will deliver £21m of year over year benefit
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ÅUS Defence and Security challenging period; non-US and Commercial growing

ÅCore business trend continues at slightly negative

ÅEPS up 6% at constant translation

ÅEiD really making a difference ï2011 savings already in place

ÅOperating cash flow conversion 97%, free cash flow £129m

ÅDividend up 10.6%, £61m shares bought back to 30 June

Financial Highlights

2011 Interim Results - core as defined on slide 5           
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Agenda

ÅIntroduction Andy Stevens
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ÅFinancial Results Warren Tucker
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ÅBusiness Review Andy Stevens

ÅQ&A

2011 Interim Results
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Market Development 

ÅChallenging conditions in the US defence/security market

ïWeôre in the more attractive sectors

ÅImproving marketing and pipeline in stronger markets

ïWins on Chinese C919, French SK 105, Korean KT-1 & T-50 & 
Brazilian AF-1

ïGood pipeline of opportunities in India, Middle East and South 
America 

ïCommercial revenue almost one third of our core business

ÅGreater focus on aftermarket

ïAftermarket revenue increased to 17%

ïWinning US Army, Navy and Air Force business

ÅGetting more products on major platforms

ïScope of supply on the US tanker will be more than refuelling 
equipment 

2011 interim results16

More customers are identifying us as a strategic supplier


